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on boards!
5

S - A.. to Everyone 10:47 AM

& Josh Bersin just
said in his latest

article, “the #1
strategy for
success in a
recession is to
really take care of
your employees.”
| quoted him n
our Board
meeting last week
when we talked
about the
downturn.

So Who can see your messages? Recording On

To:  Everyone v

Type message here

ichard Morse.





image8.png
File Edit View History Bookmarks Tools Help

<«

HR Strategy Forum (HRSF) - © X

CcC & @

HRSF - June 1 - Breakout Group Notes % & &
Format Slide Arrange Tools Add-ons Help

File Edit View Insert

e AB T Q-

B HR Strategy Forum (HRSF) - - X

[ iamapps.belgium.be/sma/pu’ X

B ‘Bridgerton’ Making a Scene | X

6 Virtual Tours of Stunning Frank | X

ttps://docs.google.com/presentation/d/1cNGBE-VkpLoa5JrC2jFL8Te97 1Fk80A-BsHIbBASi9M/edit?pli=1#slide=id.g129255bfc2¢
O 8 n d I ion/d, ki j ké bBAS:! dit?pli lide=id. bf bd

Click to add speaker notes

Last edit was 38 minutes ago

Arial v - 10 +

3 4

Breakout #3 - Notes

Thinking about the People Success Elements (Purpose, Clarity,
Growth, etc.), what might you do to move the needle in regards to
either attract, engage/develop, or retain?
«  Build front iine leader capability
«  Senior leadership need to trust front line leaders to have
these conversations and get out of their way.
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What actions have you already taken? What's working? What have
you tried that hasn't worked?
«  Internal talent mobility helps empower and connect
individuals with growth.

Be prepared to bring us your top ideas: “This is such a crazy idea it just might work!”
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Craig Ramsay - Speaker is talking...

People Science research has proven that when organizations weave these six
elements info everyday work life, they can hamess what matters most to people
fo create thriving cultures, people-centric leaders, and engaged employees.

Purpose: | see how | am part of something bigger
than myself - how the work | do has @ meaningful
impact on others and helps drive the organization's "

success. Meaning & Fulfilment | ¢ ﬂ

Growth: | maximize my strengths, take on ‘., l' ) E'KERRY-LEE HANNON | - Jennifer Anglehart - ...
challenging work, learn new skills, and diversify my
experience to expand my impact and my

opportunities.

Clarity: | know what success looks like and how to
prioritize. | know when | am on frack, and | get
regular feedback that helps me change course as
needed and make progress towards my goaks.

Competence & Focus & Adaptability
Impact

Empowerment: | have access to the information,
people, tools and resources to work effectively. | am
frusted to make decisions, take risks, and fry new
approaches in my work.

Connection: | feel a sense of belonging as a uniquely Autonomy & Trust
valued, frusted, and integral member of a diverse

community of people who appreciate my | - Wendy Chan
contributions. | have collaborative and high-quality =2 v Y 9
relationships with my colleagues.

—d o
iecurtic 1- Wendy Chang

Wellbeing: | am respected and feel safe, secure and

equitably treated. | am entrusted with the flexibility Inclusion & Belonging Safety & Wellness

to best direct my talents, time, and energy to .

maintain my health and happiness I - Aida Morad

| - Aida Moradi arlotte Freeman
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